CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC SOC TRANG Doc lap - Ty do - Hanh phiic

sé: 41 /BC-CN Séc Trang, ngay - théng 21 ndm 2022

BAO CAO TONG KET
Hoat djng san xuat, kinh doanh nim 2021 va
Phwong hwéng nhiém vy nam 2022

A. KET QUA SAN XUAT KINH DOANH NAM 2021
I. Khai quat tinh hinh
Cong ty CH phin Cép nuéc Séc Trang duge chuyén ddi tir Cong ty TNHH
MTV Cap nudc Soéc Trang, hoat dong chinh thirc tur ng,ay 29/12/2017. Thyc hién
chtre nang va pham vi hoat dong chu yéu 1a khai thac, san xuét, kinh doanh nuoce
sach, nudc udng dong chai, dau tu xay dyng céc du an cap nude dap img yéu cau
str dung nuoc sach cho muc dich sinh hoat va cac hoat dong san xuat, kinh doanh
theo chinh sach gia do Nha nudc quy dinh.
- Vén diéu 1é 158.631.330.000 dong. Ty 1& von Nha nudc tai doanh nghiép 49%.
- Co cau to chirc clia Cong ty gom co:
+ Pai hdi dong ¢b déng;
+ Hbi déng quan tri: 05 thanh vién (tir thang 01/2021 dén 08/2021 la 04
thanh vién);
+ Ban Kiém soat: 03 thanh vién (tir thang 01/2021 dén 08/2021 14 02 thanh
vién);
+ Ban diéu hanh: Ban Téng Giam dbc va Ké toan truong;
+ 05 phong ban nghiép vu: Phong Té chirc Hanh chinh, Phong Ké toan,
Phong Kinh doanh, Phong Ké hoach - Vat tu, Phong K¥ thuét;
+ 13 xi nghiép truc thudc tai cac thanh pho, thi x&, huyén;
+ Téng s6 can bd, céng nhan vién la 292 ngudi, trong dé nir 64 ngudi.
1. Thuan loi

- Nganh cép nuée tiép tuc 1a mot trong nhimg nganh dong vai tré quan trong
trong xdy dung phat trién dé thi va phuc vu doi séng nhan dan. Nhu céu sir dung
nude sach trong tidu ding clia ngudi ddn va cdc co s6 san xuat kinh doanh 6n dinh,
san pham tiéu thu dugc duy tri & mic dé ting trudng so véi cling ky nam trude.

- Hi ddng quan tri, Ban Téng giam ddc cting lanh dao cac don vi di t6 chire
trién khai thue hién céc chi tzeu san xudt kinh doanh kha tét, trong d6é muc tiéu co
ban la dap u‘ng kip thoi nhu cu nudce sach phuc vu sinh hoat va san xuat. Thuong
Xuyén nam bat tinh hinh kho khin thudn loi de c6 giai phap thuc hién tiép theo,
khac phuc dugc nhitng khé khén vuéng méc. Cong tac phuc vu khéach hang
duge quan tam sdu sat, cai tién 1& 161 1am viée, nang cao chit lugng hiéu qua
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chuyén mon. Cong tac kLem tra gidm sat dugc chi trong, thong qua cac budi hop
dinh k¥ c6 danh gia nhic nhé rat kinh nghiém klp thoi.

- Tinh hinh tai chinh ctia cong ty da dan 6n dinh, trong nam qua da co lai,
dé bu dép lai nhirg khoan 18 cua cac nam trude.

- Toan thé can bd, cong nhan vién trong doanh nghiép ludn phat huy tinh
than trach nhiém, hoan thanh nhiém vu chung,

2. Kho khdan

- La mét trong nhimg tinh chiu anh huéng bién dbi khi hiu da tac dong tryc
tiép dén cong tac san xuét cua don vi, tinh trang nhlem man, nguén nudc cung cap
bi han ché, nén viéc xir ly va tim nguon nudc gap nhiéu khé khin.

- Nhu céu phat trlen do thi, st dung nguon nudc ngay cang tang nén doanh
nghlep phai cén ddi von dé tai dau tu phat trién mo rong, déi véi cac khu vuc ngoai
6 thanh phd khi xdy dung mé rong thi phai c6 nguon vén nhiéu, suét dau tu binh
quan/hd cao, kha nang thu hdi von cham.

- Trong nam 2021, dién bién phirc tap cta dich Covid-19 di anh huong dén
hoat dong cua don vi, san luorng khﬁng dat chi tiéu theo ké hoach, viéc diéu hanh
clia cac don vi bj gidn doan, cong téc dau tu phét trién khong thé trién khai theo ké
hoach dé ra.

II. Két qua thwe hién ké hoach san xuét kinh doanh
1. San lwgng va doanh thu ciia tirng hoat dong san xudt

7 Nam 2021 TV 12 (%)
Thyc hién
TT Dién giai PVT S .
Ké hoach Thuye hién So véi | So voi
niim 2020 2020 | KH
I | Sin lrgng SXKD
I. | Nuéc thuong phim m’ 20.540.811 21.360.000 20.663.239 | 100,6 96,7
S6 legng khach
2. | hang ho 91.419 94,220 94357 | 1032 100,
3. | Nudc dong chai
3.1 | Binh 20 it binh 307.314 206454 | 96,5
3.2 | Binh 5 gallon binh 34.385 32945 | 958
3.3 | Léc 24 chai (350ml) | 10¢ 13.317 12470 | 93,6
3.4 | Léc 24 chai (500m1) | 10¢ 2.584 2620 | 1014
Thing 24 chai thiing
3.5 | 350ml) 259 20 77
I | T§ 1¢ thét thoat % 12,29 <15 13,34 | 1085
11 | Téng doanh thu déng | 189.553.741.149 | 205.470.000.000 | 197.607.136.331 | 1042 | 962
Doanh thu ban hang :
1. | vacungcépdichvu | déng | 188.790.437.129 | 205.170.000.000 | 193.734.182.328 | 102,6 | 94.4
1.1 | Cap nuoc « | 179.952.082.381 | 197.425.000.000 | 186.637.803.387 | 103,7| 94,5
1.2 | Lip dat “ 4.804.708.037 |  3.500.000.000 | 2.903.405232| 604 83,0
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Nam 2021 TV 18 (%
Thyre hién V18 (%)
d 1 Dién giai PVT So
‘ v So voi
nim 2020 K¢é hoach Thye hién 2020 | KH
1.3 | Nude dong chai “ 3.600.978.614 |  3.745.000.000 | 3.450.654.036 | 96,1 | 92.4
1.4 | Khic “ 432.668.097 500,000,000 733.319.673 | 169,5 | 146,7
2. | Doanh thu tai chinh | déng 479.777.389 100.000.000 | 2.159.396.556 | 450,1 | 21594
3. | Thu nhép khac déng 283.526.631 200.000.000 | 1.713.557.447 | 6044 | 8568

- Nhu vy, téng doanh thu dat 197.607.136.331 dong, ting 4,25% so véi
nam 2020 va dat 96,17% so vai ké hoach.

- Doanh thu ban hang va cung cip dich vy dat 193.734.182.328 déng, tang
2,62% so vai nam 2020 va dat 94,43% so véi ké hoach

Trong do:
+ Doanh thu cip nuée: 186.637.803.387 dong, chiém 96,34%
+ Doanh thu lap dt: 2.903.405.232 dong, chiém 1,50%
+ Doanh thu nuée dong chai: 3.459.654.036 ddng, chiém 1,79 %
+ Doanh thi khéc: 733.319.673 ddng, chitm 037 %
2. Két qua thyc hign ké hoach ciia cic don vi

' | Ty 16 16
: Thye hién | Ké hoach osv | The hi¢n | (%)

TE vy BV 2021 2021 si ’;’:L 2020 50

2020
Sin hrgng nwéc oy
thirong pham m’ 20.663.239 |  21.360.000 | 96,74 | 20.540.811 | 100,60
toan céng ty
Nguyén Chi 3 :
1 m 7.518.183 7.340.000 | 98,28 | 7.432.314 | 101,16
Thanh

2 | Pha Loi 5.294.033 5.350.000 | 93.87 | 5.410.722 | 97.84
3 | M§ Xuyén 1.234.184 1.190.000 | 94,94 | 1.257.382 | 98.16
4 | Vinh Chéu i 1.121.919 1.070.000 | 97.56 | 1.098.963 | 102,09
5 | Long Phu i 685.991 620.000 | 99,42 658.184 | 104,22
6 | My Ta “ 485.369 450.000 | 99,05 461.721 | 105,12
7 | Tran Pé L 1.325.158 1.240.000 | 98,89 | 1.296.952 | 102,17
8 | Pai Ngai e 584.187 560.000 | 94,22 585.035| 99,86
9 | K& Sach 918.621 810.000 | 97,73 882.926 | 104,04
10 | Thanh Trj “ 931.789 880.000 | 96,06 925.736 | 100,65
11 | Ngd Nam °- 563.805 490.000 | 98,91 530.876 | 106,20
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(néim 2020 1& 11,49%)

va Phua Lgi (khu vue TP. Soc Trang) 14,16% (ndm 2020 la 13,0%)
3. Két qua hoat dpng kinh doanh nim 2021

San lugng nudce thuong phém toan cong ty nim 2021 ting 0,6% so véi nam
2020, dat 96,74% so véi ké hoach. Trong do, co6 08/11 don vi ¢6 san lugng ting so
véi nam 2020 va 11/11 don vi khong hoan thanh chi tiéu giao nam 2021,
Ty 1é that thoat toan cong ty tang 1,05% so v&i nam 2020 (1 1é tir 12,29%
tdng lén 13,34%). Trong d6:
- Pon vi ¢6 ty 1 thit thoat thap nhét nam 2021 14 XNCN Trin Dé 9,85%

- Pon vi ¢6 ty 18 that thoat cao nhat ndm 2021 1a XNCN Nguyén Chi Thanh

So . .
TT CHi TIEU NAM 2021 NAM 2020 KH 2021 202172020 | S0 Y6
KH 2021
(%)
: Doanh thu ban hang va
cung cap dich vy 193.734.182.336 | 188.790.437.128 | 205.170.000.000 103% 94.4%
Cac khoan giam trir
2
doanh thu
3 Doanh thu thuﬁ:l vé ban
hang va cung cap dich vu | 193 734.182.336 | 188.790.437.128 | 205.170.000.000 103% 94.,4%
4 |Gia vén hang ban
114.833.252.817 | 114.487.921.875 | 120.000.000.000 100% 95,7%
5 |Leinhugn gop vé ban
hang va cung cap dich vu 78.900.929.519 | 74.302.515.253 | 85.170.000.000 106% 92.6%
6 Doanh thu hoat déng tai
chinh 2.159.396.556 479.777.389 100.000.000 450% 2.159%
7 | Chi phi tai chinh 3.836.872.018 7.203.193.445 8.500.000.000 53% 45%
Chi phi ld@i vay 3.836.872.018 7.203.193.445 8.500.000.000 53% 45%
¢ Phién 13i/16 trong cong ty
lién doanh, lién két...
9 | Chi phi ban hang 42.972.251.815 | 34.279.195.036 | 42.500.000.000 125% 101%
10 | Chi phi quéan ly DN 23.463.148.337 | 22.926.117.290 | 23.320.000.000 102% 100,6%
1 Lgi nhudn thudn tir hoat
déng kinh doanh 10.788.053.905 | 10.373.786.871 | 10.950.000.000 104% 08,5%
12 | Thu nhip khac 1.713.557.447 296.127.450 200.000.000 | 579% | 856.7%
13 | Chi phi khac 252294416 262.520.447 150.000.000 | 96% 168%
14 | Lol nhudn khac 1.461.263.031 33.607.003 50.000.000 | 4348% | 2.922%
(s Téng lgi nhudn ké toan
trude thue 12249316936 | 10.407.393.874 | 11.000.000.000 118% 111,3%
6 Chi phi thué thu nhap
doanh nghiép hién hanh
17 |Chi phi thué thu nhap
doanh nghiép hodn lai
18 Loi nhudn sau thué thu
nhdp doanh nghi¢p 12.249.316.936 | 10.407.293.874 |  11.000.000.000 118% 111,3%
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So :
TT CHi TIEU NAM 2021 NAM 2020 KH 2021 2021/2020 K“;;’ ;3;1
(%)
19 | Lai co ban trén cb phiéu 772 656 693 118% 111,3%
20 |Lai suy giam trén cd phiéu ,
IIL. Tinh hinh tai chinh nam 2021
1. Tinh hinh tii san va ngubn vén
|
STT CHI TIEU | NAM 2021 NAM 2020 2"2(};3“2"
1 |Téng tai sin 200.854.638.592 | 234.520.874.557 86%
Trong do
+ | Tai san ngén han 66.421.990.979 | 60.294.889.500 | 110%
Tai san dai han 134.432.647.613 | 174.225.985.057 | 77%
Téng ngudn von 200.854.638.592 | 234.520.874.557 | 86%
Trong do
2.1 |Ng phai tri 47.451.950.663 | 93.367.503.564| 51%
- No ngan han 46.668.761.293 | 86.625.013.157 | 54%
- No dai han 783.189.370 6.742.490.407 | 12%
2.2 |Vén chii sé hitu 153.402.687.929 | 141.153.370.993 | 109%
Trong do
+ | Von gop cua chi s¢ hitu 158.631.330.000 | 158.631.330.000| 100%
+ |Qily ddu tu phdt trién
+ | Lotnhuen s chuophdnphl | e a5p co 07y | 7477050500 | 30%
- L{\TST chua phdn phd'i lity ké dén
cuoi ky trude
- LNST chuta phdn phoi iy ky nay
+ | Ngudn vén ddu tw XDCB

cong ty 1ai 12,25 ty dong).

Nim 2021 so véi ndm 2020 tdng tai san va ngudn von giam 33,67 ty ddng
(twong ung 14%). Trong do:

- No phai tra giam 45,92 ty dong tuong duong giam 49%.

+ No ngin han giam 39,96 ty dong chi yéu la do tra ng cac nha cung cé‘ip,
nha thiu va ng vay ngédn han ngan hang trong nam.

+ No dai han giam 5,96 ty dong chu yéu la do tra ng vay cdc ngan hang.

- Vén chii s& hitu ting 12,25 ty ddng twong duong ting 9% (do nim 2021

2. Vé thwe hién nghia vu tai chinh
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ot Naim 2021 il
STT Din gidi PVT i -
K | Thuehign So | So
hoach ] 2020 | KH
Nghiayi oMl clifak Dng | 24.842.852.202 28.374.260.631 | 114% | ~
1| Nop thue GTGT dong 388.202.865 4.170.456.111 | 1074% | ~
2 | Thué thu nhap doanh nghiép | dong -
3| Nop cic loai thué khdc dong | 10.533.100.413 9971619973 | 95% | "
4 | Nop cic khoan bao hiém dong | s 079 431.642 5.518.787.919 | 109% | "
5 | Céc khoan phai nop khéc dong | g e42 117282 8713396628 | 99% | "
Phi mue thai sinh hogt aomg | ¢ 843 117.282 8.713.396.628 | 99% | -

S6 ndp ngan sach nam 2021 ting so véi

duong tang 14% so vai cung ky nam trudc.

3. Vé sie dung véon dau tw phat trién

nim 2020 1a 3,5 ty ddng tuong

STT DIEN GIAI NGUON SU DUNG CON LAI
I |Nam 2020 chuyén sang (21.901.852.201) (21.901.852.201)
7 [Nanz0al 40.180.700.518 | 2.739.242.275 37.441.458.243
2.1 |Ngudn khau hao TSCD 40.180.700.518
2.2 |Nguén Quy BTPT
2.3 |Tra ng vay ODA
2.4 |Chénh léch ty gia tinh vao gia thanh
2.5 |Péu tw, mua sim thiét bi, tai san

2.739.242.275

Trong do

- Nha cira vat kién trilc

- Mdy mde thiét bi

- Thiét bj truyén ddn

2.488.992.273

- Thiét bj dung cu quan Iy

250.250.000

Cing

18.278.848.317

2.739.242.275 15.539.606.042

- Nguén von tdi dau tw 2020 chuyén sang: - 21.901.852.201 dong
- Khdu hao ném 2021: 40.180.700.518 dong
- Sur dung tra ng vay ODA 2021: 0 dé:ng

- St dung cho ddu tw phdt trién trong nim 2021 2.739.242.275 dong

- Con lai: 15.539.606.042 dong

4. Phin phéi lgi nhugin: Khong co, do cong ty van con bi 15 lay ké.
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B. PHUONG HUONG NHIEM VU CHU YEU NAM 2022
I. Muc tiéu

- Xay dyng ké hoach san xuat kinh doanh ndm 2022 duy tri muc téng truéng
tuong duong 4,5% trén m’ nudc thuong pham.

- T6 chie sap xép lai san xuat, néng cao chat lugng nguon nhén lyc, tiét
kiém chi phi san xuét, tang hiéu qua cong tac.

- Pau tu md rong mang luéi cdp nude tang san luong tidu thuy, cai tao chéng
that thoat nude.

- Tlep tuc ddi méi cong tac cham soc khach hang, cai tién va (mg dung cong
nghé méi nham nang cao chat luong nude, chét lwong dich vu ngay mot tot hon,
xay dung don vi cap nudc an toan.

II. Chi tiéu sin xuét kinh doanh
1. Ké hoach san lugng va doanh thu nim 2022

STT Dién gidi | DVT Thl_rczl:}if;l nim | Ké hgaﬂ;l; nim St} ;l]})zl
I Séan lwgng XSKD
I | Nuée throng phim | m3 20.663.239 21.600.000 +4,53
2 | Sé luong khach hang hé 94.357 97.000 +2,80
II | Ty I thiit thoat % 13,34 <15
I | Téng doanh thu déng | 197.607.136.331| 203.263.000.000 +2.66
I | Doanh thu ban hang va dich vu dong | 193.734.182.328| 200.763.000.000
- Céip mete dong | 186.637.803.387| 194.400.000.000
- Ldp ddt - chuyén nhirong vt te dong 2.903.405.232 3.000.000.000
- Nude uéng dong chai dong |  3.459.654.036|  3.363.000.000
- Doanh thu khdc dong | 733.319.673
2 | Doanh thu hoat dng ti chinh ding 2.159.396.556 500.000.000
3 Thu nhép khac dong 1.713.557.447 2.000.000.000
2. Chi tiét giao ké hoach sin xudt nim 2022
Thye hién nam 2021 K& hoach nim 2022
TT| Bonvi | sinlugng 'f:;i‘;h Ty 1§ Sﬁ“é‘;f’“g Sin lugng Tsﬁg 5 Khéch "'151]'.@
(m’) oy | TTOD | oim) | (mthéng) Z(Ej;] hing (80 | 9
XNCN
| | NeuydnChi | 7.518.183 | 22.664 | 14.16 | 7.770.000 | 647.500 | 335 600 | <13
Thanh |
A
> EECN Phi | 5504033 | 23.121 | 116 | 5600000 | 466667 | 78 700 | 15
1




3| SNCNMY | 1234084 | 6623 | 12,19 | 1300000 | 108333 | 533 150 | 10
uyén
4 ET;N Vinh | 121010 6557 | 1341 1.165.000 97.083 | 3,84 150 | <15
5 ;‘}:.JCN Long | 685001 | 4.122| 1320| 720.000 60.000 | 4,96 53| <2
6 %?CN My 485369 | 2614 | 1183 | 510000 42.500 | 5,07 200| 12
1y
7 g‘;CN Tran |y 35058 | 8031 9.85| 1.365.000 113.750 | 3,01 250 | <15
: i
8 ig;;N Ry 584.187 | 4348 | 1056 | 623.000 51917 | 6,64 100 | <13
&
9 g;éf“ RE 918621 | 6417 | 11,52 | 972.000 81.000 | 581 200 | 13,7
1o | XNCN 931789 | 6252 | 1220 970.000 80.833 | 4,10 180 | <13.5
Thanh Tri : : # ; ' ’ ’
3 ﬁ;ﬁ“ Nea 563.805 | 3.608 | 13,70 | 605.000 50417 | 7.31 60| 14
Téng cong | 20.663.239 | 94357 | 13,34 | 21.600.000 | 1.800.000 | 4,53 2643 | <158
12 | Lap dat Doanh thu ﬂ{%}fgm,ams.zn K¢ hoach doanh thu 3.000.000.000 ddng
i@ | Adnes S Domktn 2430024006 Ké hoach doanh thu 3.363.000.000 déng
chai dong
14 | Khéc Doanh thu 733.319.673 ddng
Doanh thu
{abog) 7.096.378.941 6.363.000.000
Trong do:
- San luong cép nude ké hoach 2022 ting 4,53% so véi nam 2021
- Ty 1& thit thoat phau dau <15%.
- Phat trién khach hang méi tang 2,80% so v&i nam 2021
- San lugng va doanh thu nudc dong chai giam 2,79% so véi nam 2021
3. Mt sé chi tiéu tai chinh ndm 2022
" SO VOI
2 : THUCHIEN | THUCHIEN | KK HOACH
L DIEN GIAI BVT | NXm 2020 NAM 2021 NAM 2022 2(2,2}1
{1}
I |Chi tiéu kinh doanh
| Téng lgi nhuén ké to4n déng
trude thué 10.407.393.874 | 12.249.316.936 | 14.000.000.000
’ C.llj ph‘l thué thu nhip DN déng
hién hanh 2.800.000.000
3 Loi nhudn sau thué thu din
nhéip doanh nghiép g




4 |Laicoban trénco phiéu | dong | |4 407 303,874 | 12.249.316.936 | 11.200.000.000
5 |Lai suy giam trén c6 phiéu dé:ng 656 772 206
6 |Lai, 16 nam trude chuyén sang | déng | (17.477.959.007) | (5.228.642.071) | 5.971.357.929
7 |Loinhuan dé phan phoi | dong
8 |Phén chia lgi nhuén dong
9 |Trich qu¥ du phong dong 2
10 |Trich quy diu tr phat trién | dong
T ;'}1;:;:: lgiijjf khen thudng, ding
12 |Tra cb tirc dong
13 | Ty 1& cb tirc trén von diéu 1¢ | dong
14 | Lgi nhudn chuyén nam sau d‘cing
Il |Vén diéu 1¢ dong | 158.631.330.000 | 158.631.330.000 | 158.631.330.000
III |Nghia vu tai chinh dong | 24.842.852.202 | 28.374.260.631 | 29.700.000.000
1 |N6p thué GTGT dong 388.202.865 4.170.456.111 2.500.000.000
2 | Thué thu nhép doanh nghiép d‘éng 2.800.000.000
3 |Nop cac loai thué khac df‘)‘ng 10.533.100.413 0.971.619.973 | 10.000.000.000
4 |Nop cac khoan bao hiém | dong 5.079.431.642 5.518.787.919 5.600.000.000
5 |Céac khoan phai np khac | dong 8.842.117.282 8.713.396.628 8.800.000.000
Phi mede thai sinh hoat | déng 8.842.117.282 | 8.713.396.628 | 8.800.000.000
4. K¢é hoach dau tw
Theo T¢ trinh dinh kém
5. Ké hoach tién lwong va thu nhip cho nguwoi lao dong 2022
So
TT Dién giai DVT | Thue hién 2020 | Thye hign 2021 | Ké hoach 2022 | 2021
(%e)
1 | S6 lao djng ngudi 298 292 292 | 100%
Chitc danh quan ly T
chuyén trach i 8 g 81 100%
E;grggdﬂygﬁnr;gh i 2 2 21 100%
Negudi lao déng ngudi 288 282 282 | 100%
2 | Quy tién lwong déng | 38.823.366.742 | 38.761.916.956 | 39.649.243.400 | 102%
Chire danh quan 1y ddng 4.070.064.682 | 3.975.308.212 |  4.026.443.400 | 101%
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So

TT Dién gii DVT | Thue hién 2020 | Thwe hién 2021 | K& hoach 2022 | 2021
(%)
chuyén trach
Chincdaphianan by dbng | 263108796 |  430232415|  430.000.000 | 100%
khéng chuyén trach
Ngudi lao dong dong | 34.490.193.264 | 34.356.376.329 | 35.192.800.000 | 102%
3 | Tién &in ca ddng |  2.569.156.569 | 2.599.964.460 |  2.607.600.000 | 100%
Lihcambanan Iy ddng 70.080.000 70.080.000 70.080.000 | 100%
chuyén trach
Chirc danh quan ly A i
Khing chusenirdch dbng 17.520.000 17.520.000 17.520.000 | 100%
Nguoi lao dgng dong 2.481.556.569 2.512.364.460 2.520.000.000 | 100%
4 | Téng thu nhip déng | 41.392.523311 | 41.361.881.416 | 42.818.443.400 | 104%
(il areny ddng | 4.140.144.682 | 4.045.388.212 | 4.096.523.400 | 101%
chuyén trach
Chuzodnen guin dbng |  280.628.796 |  447.752.415|  447.520.000 | 100%
khong chuyén trach
Ngudi lao déng ddng | 36.971.749.833 | 36.868.740.789 | 38.274.400.000 | 104%
5 | Lwong binh quin d/ng/th
Shute danh asuly d/ng/th 43.126.507 42.139.461 42.672.119 | 101%
chuyén trach
Chirc danh quan ly 5 2
by e i d/ng/th 11.692.867 18.656.351 18.646.667 | 100%
Ngudi lao déng d/ng/th 10.697.844 10.895.018 11.144.444 | 102%

III. Cac giai phap thwe hi¢n

1. Cdc gidi phdp sin xudt kinh doanh

- Trién khai cong tac khao sat dia ban, cac cong trinh cap nudc dé nghi mo

rong, hiéu qua dau tu dé sém thyc hién.

- Danh gid hoat dong cua cac nha mdy san xudt, dau tur bd sung nguon nuac

khai thac phuc vu dé hoan thanh ké hoach va dam bao ngudn nuéc cung cap cho
nguoi tiéu dung.

- Phéi hop véi Trung tdm Y té du phong tinh kiém tra, giam sat chat lugng

ngudn nude theo tiéu chuan cho phép.

- Céc don vi truc thude theo ddi cac chi tiéu san xuét kinh doanh thuong

2. Cic gidi phdp cong nghé, tiét kigm chi phi san xudt

- Ung dung ddi méi k§ thuat, cong nghé trong qua trinh san XUAt.
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xuyén, giam lrong nude thét thoat, ting cudng cdng tac quan ly khach hang, dénh
gia nguyén nhén tang, giam san lugng theo tung thoi diém.
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- Hoan thién va néng cao trinh do t6 chirc san xuat, to chire lao dong dé néng
cao nang suat lao dong, tiét kiém chi phi lao dong, vt tu, chi phi quan ly, han ché
tbi da cac ton thit va thiét hai khong déng c6 trong qua trinh san xudt, tiét kiém chi
phi.

- Tiép tyc thuc hién cai tién hoan thién co ché khoén san phém cho cac xi
nghiép truc thudc.

- Tang cudng cong tac quan ly kiém tra, gidm sat tai chinh d6i véi viée st
dung céc loai chi phi va gi4 thanh san pham cua doanh nghiép.

3. Cong tac quan tri

- Giao duc can bg, cong nhan vién néng cao tinh than trach nhiém, thic dé.y
phong trao thi dua hoan thanh to6t nhiém vu dugc giao.

- Péanh gia lai cong viéc cua timg don vi dé xdy dung dinh bién lao dong,
ludn chuyén bo tri nhan lyc dam bao lanh dao va diéu hanh san xuat cé hiéu qua.

- Xay dung quy ché tién luong, tién thuéng, dong vién khuyén khich dugc
nhitng can bg, cong nhan vién co trinh do chuyén mon cao, co kha ndng dam nhan
va giai quyét nhitng cong viéc quan trong va doi hoi sy phirc tap khi thuc hién.
Tién lwong phai gan lién véi két qua thue hién nhiém vu duoe giao.

- Thudng xuyén chim lo d&i sbng vét chét va tinh than cho ngudi lao dong.
Thuc hién tét quy ché dan chu co s&, tao méi truong lam viée tét, dong vién
khuyén khich CB.CNV phat huy ning lyc ban than hoan thanh tot cong viée duge
giao, dong gop vao su phat trién chung ctia cong ty.

Trén trong kinh chao./.
Noi nhin: A
- Céc ¢ dong; Ly dole
- HPQT, BKS; <[ o6 PHA
- Luu: VT, HSPH. x| cAPNUGC
\:\s6C TRANG 4.;-’ 4
~

DPang Vian Ngo
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC SOC TRANG Poc lap - Tw do - Hanh phic
Sé: QQ /BC-HBQT Soc Trang, ngay 4 thdang 4 nam 2022
BAO CAO

Hoat dong ciia Hoi ddng quén tri Cong ty nam 2021

Thue hién quyén va nghia vu duge quy dinh tai Diéu 1é Cong ty. Hoi déng
quan tri (HDQT) bao cédo Dai hdi dong co dong hoat dong nam 2021 cua HDQT
Cong ty nhu sau:

I. PANH GIA HOAT PONG CONG TY NAM 2021
1. Co ciu thanh vién HPQT

Tai Pai hoi c6 dong lan thir nhét ngay 28/12/2017 da bau ra HDQT gdm 05
thanh vién. Tuy nhién tir thang 10/2020 dén thang 08/2021 HPQT hoat dong chi
con 04 thanh vién (Ly do 01 thanh vién Hoi dong quan tri 1a nguoi dai dién uy
quyén ciia ¢é déng nhung ¢6 dong dwoc dai dién dé da chuyén nhuong hét ¢é phan
cho nguoi khdc).

Theo Cong vén s6 02/CV-VBIC ngay 18/5/2021 cua Cong ty cd phan VBIC
Viét Nam (la cé ding lén nam glik trén 5% co phan Cong ty) dé cur ong Dang Vin
Ngo la nguoi dai dién quan ly y phan von gop va tham gla thanh vién Hoi dong quan
tri Cong ty. Dén thang 08/2021 thong qua hinh thirc lay y kién ¢ dong bang van
ban, ngay 20/8/2021 Pai hoi dong ¢ dong da thong qua Nghi quyét s6 02/NQ-
DHBPCD thong nhit bau bo sung thanh vién Héi dong quan tri cho thoi gian con lai
ctia nhiém ky 2017-2022 déi v6i 6ng Dang Van Ngo.

Hién nay co cau Hoi déng quan tri Cong ty gdm 05 thanh vién:

Stt | "Ho tén - Chircve Dai dién/ s¢ im'u

x ” g Dai dién quan ly phan vén ¢ d{)ng -_
: ! Nguyen Trong Hiéu | Chi tich HDQT chién lugc Cong ty co phan Hawaco |
= " |

| Nguyen Quang Miai TV. HDQT Dai dién quan ly phan von co dong

chién Iuge Cong ty cd phan Hawaco _

(]

3 | Trén Anh Hoa TV. HbQT Pai dién quan Iy phan von Nha nudce

4 Phan vmh Tung TV.HDPQT  Pai dién quan ly phan vén Nha nudce

. . ‘ Ddldlén qﬁfm ly phan von cb dc::-ng
% || PaugVen ey P tBLll Céng ty c6 phan VBIC Viét Nam
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2. Két qua san xuat kinh doanh

Do chiu anh huéng dai dich Covid 19, tinh hinh san xuat kinh doanh Cong ty
gip khong it kho khan, cong tac diéu hanh cua HDQT cting bi gian doan, mot s6 chi
tiéu chua dat duge ky vong nhu mong mubn, cong tac diu tu phat trién khong thé
trién khai theo ké hoach dé ra.

Két qua thuc hién san xuét kinh doanh nim 2021 nhu sau:

- M? nuée thuong pham: 20.663.239 m’, dat ty 1& 96,74 % so véi ké hoach
nam, tang truong 0,6% so voi nam 2020.

- Doanh thu: 197.607.136 ty dong, dat 96,17% so v&i ké hoach nam, ting
tuong 4,26 % so vai 2020.

- Loi nhuan: 12.249.316.936 dé-ng, dat 111,36 % so voi ké hoach nam, tang
tuong 17,70 % so vai 2020.

3. Vé hoat dong ciia HPQT

- HDQT hoat dong theo nguyén tic tap thé, tuan thi céc quy dinh cua phap
luat va Bleu 1¢ Cong ty. Trong nam 2021, thong qua cac T¢ trinh cua Ban Tong
Giam dbc va céc cugc hop, HDQT dé ban hanh 11 Nghi quyét/ Quyét dinh diéu
hanh hoat déng san xut kinh doanh trén co s& tuén thu quy dinh phép luat va Biéu
1¢ Cong ty.

- Viée phéi hop hoat dong gitra HDQT va Ban diéu hanh duoc thue hién ding
quy dinh. Hang théang, quy Ban diéu hanh thuc hién ding ché d6 bao céo va lap ké
hoach thuc hién san xuat kinh doanh, thu chi hang thang trinh HPQT phé duyr::t
dung theo quy dinh. D6i voi cac cong viéc ngoai tham quyen Ban diéu hanh gui
van ban trinh xin ¥ kién phé duyét cia HDQT méi dugc trién khai thue hién.

- Tai cac cuge hop HPQT, HDQT ciing da yéu cau Ban Tc'}ng Giam dc'n. bao
cdo hoat dong san xuat kinh doanh, cling nhu giai trinh cac cong viéc con ton dong
dé HPQT c¢o y kién chi dao.

II. PINH HUGNG CUA HOI PONG QUAN TRI

- Tang cuong cong tac quan ly, giam sat, chi dao cac hoat déng cua cac don
vi, bao dam thyc hién dung cic ndi dung da dugc thong qua trong cac Nghi quyét
cua Pai hoi dong cb dong va HPQT cong ty.

B Tiep tuc dau tu cai tao, nang Lap hé thong Lap nude, kiém sc-at tot chat
lugng nudc; cai tao, stra chira, thay thé cac tuyén dng khong bao dam chét lugng, ty
1 that thoat cao..
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- Thue hién cdc dy 4n phét trién hé thong cdp nude, ndng cong sudt khai thac
nudc sach cac nha may voi 19 trinh dau tu pht hgp, hiéu qua, dam bao cap nude an
toan, day du cho nguoi dan va céc doanh nghiép trong tinh Séc Trang.

’ - Ung dung khoa h@g, cong ngh¢ thong tin trong quan ly va véan hanh hé thong
cdp nudc, phan dau ty 1€ that thu, that thoat giam.

Trén day la bao cao vé hoat déng ctia Hoi dong quan tri trong nam 2021, xin
bdo cao trude Dai hoi. Tran trong!

Noi nhin: TM. HQI PONG QUAN TRI
- HPQT, Ban TGD: g
- Dai h¢i dong cb dong;

- Luu: VT, HS.DHDCD. gy,
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC SOC TRANG Bgc lip — Ty do — Hanh phiic
86: 01/BC-BKS S6c Trang, ngay 02 thang 04 nim 2022
BAO CAO

HOAT DPONG CUA BAN KIEM SOAT
VA TOM TAT BCTC NAM 2021 P PUQC KIEM TOAN
Tai phién hop Dai hi dong c6 dong thuong nién nim 2022
Céng ty c6 phan cip nuée Soc Trang

Kinh giri: Dai h$i dong cb dong Cong ty CP Cip nuée Sée Trang

Ban ki_ém sodt Cong ty C6 phan Cép nuéc Séc Tring xin béo cdo trude Pai
hoi dong co dong (PHPCD) thudng nién ndm 2022 vé két qua hoat dong ciia
Ban kiém so4t nam 2021 nhu sau:

1. Thanh vién Ban kiém soat, hoat djng, thi lao va chi phi hoat dong
ciia Ban kiém soat.

1.1. Thanh vién Ban kiém so4t

Ngay 28/12/2017, Pai héi ddng cb dong (PHDCD) thuong nién nam 2017
cua cong ty da bau ra Ban kiém soat (BKS) Céng ty nhiém ky 2017-2022, bao
gdm 03 thanh vién:

- Ong Vii Tién B - Trudng ban
- Ong B3 Chi Cong - Kiém soét vién
- Ong Nguyén Van G& - Kidm soat vién

Ngay 30/09/2020 éng Nguyén Véin G& ¢6 don tir nhiém lam thanh vién
BKS, do d6 BKS da hop va thong nhat mién nhiém thanh vién Ban kiém soat
doi voi ong Nguyén Vin G& ké tir ngay 30!09{2020. Dong thoi bau bo sung ba
Liéu Thu Truc 1am thanh vién Ban kiém sodt k& tlr ngay 01/10/2020.

Ngay 16/12/2020 mién nhi¢m thanh vién BKS déi véi 6ng D6 Chi Cong do
6ng Do Chi Coéng khéng con di didu kién tham gia thanh vién BKS theo Pidu 1€
Coéng ty.

Nedy 20/08/2021 Ba Than Huong Lan duge biu b sung 1am thanh vién
BKS theo nghj quyét PHCD theo hinh thiic lay y kien c6 dong bing vin ban.

Ban kiém soat hién nay gdm 03 thanh vién:

- Ong Vil Tién Bo - Trudng ban
- Ba Liéu Thu Trac - Kiém soat vién
- Ba Thin Huong Lan - Kiém so4t vién

1.2. Hoat d6ng cua Ban kiém soét



Ban kiém soat da phan céng nhiém vy cho cAc thanh vién va phéi hop thyc
hién t6t nhiém vu thay mit c¢6 dong dé kiém soat moi hoat ddng san xuit kinh
doanh, quan trj va diéu hanh cia Céng ty.

Trong ndm 2021, Ban Kiém so4t di thue hién céc cong viée sau:

- T6 chirc hop dinh ky va hop khi c6 cong vide dot xuét dd tridn khai cong
viéc theo chirc nang, nhiém vy va quyén han duoc giao; luén bam sit Pidu 1é
Cong ty va Nghi quyét DHPCP trong qua trinh thye hién nhiém vu.

- Thuong xuyén trao dbi giira cac thanh vién BKS ciing nhu vé6i Hbi ddng
quan tri (HDQT), Ban Téng giam doc (Ban TGB) nhiam muc dich bao dam cac
hoat déng cua Céng ty la phu hop va dap tng quyén loi cua cb dong.

- Xem xét cic bao cdo tai chinh (BCTC), bdo cdo téng két hoat dong san
xudt kinh doanh (SXKD) va chuong trinh ké hoach cua cong ty theo dinh ky.

- Tham gia y kién véi HDQT trong viée dé xuét Ira chon don vi kiém toan
doc lap dé kiém toan BCTC cua Cong ty.

- Gidm sat hoat dong clia HDQT, Ban TGP va cac cén bd quan 1y khac cua
Cong ty dam bao theo dung chiic nang nhiém vu cia timg bd phan.

1.3. Thu lao va chi phi hoat dong ctia Ban kiém sodt

- Tng mirc thi lao chi cho céc thanh vién Ban kiém soat trong ndm 2021
la: 581.202.547 déng fuong dwong 0,3% doanh thu bdn hang&ccdv).

2. Két qua giam sit tinh hinh hoat dong va tai chinh cia Cong ty
2.1. Két qua gidm s4t hoat dong kinh doanh
Ban kiém sodt da gidm sét cong téc & chirc hoat dong SXKD, thim dinh

#

bdo céo két qua hoat déng nim 2021 cuia Cong ty va thong nhét danh gia nhu
sau:

S6¢ Trang 1a mt trong nhitng tinh chju anh huéng bidn déj khi héu di tac
dong truc tiép dén cOng tdc san xuat cia don vi, tinh trang nhiém mén, nguén
nude cung cap bi han :::hé, nén viéc xir Iy va tim ngudn nudc gép nhiéu kho
khin. Dé dam bao nguon nude dat chit lugng theo tiéu chuén phuc vu ngudi
dén, Céng ty phai c phuong an dau tu nhiéu cum cong nghé xir Iy véi chi phi
tuong déi cao. Bén canh d6, nhu cdu phat trién d6 thi, str dung nguén nuéc ngay
cang ting nén Cong ty phai can déi vén dé t4j diy tu phét trién mo rong, ddi véi
cac khu vyuc ngoai 6 thanh phé khi xdy dung mé rong thi phai cé ngudn vén
nhiéu, suit dau tu binh quan/hg cao, kha ning thu hdi vén chdm.

Nam 2021 la mét nam khé khin véi ca nude noi chung va véi Séc trang
noi riéng, do anh huéng ctia dich Covid -19 di anh hudng tGi hoat ddng san xuit
kinh doanh ctia don vi, san luong nude thuong pham, doanh thu khong dat chi
tiéu theo ké hoach da & ra, viéc diéu hanh snar xudt kinh doanh cua cac don vi
bi gidn doan do tinh hinh dich bénh, cong tac dau tu phat trién khich hang va
céc hé théng xir ly nuée khéng thé trién khai theo ké hoach da dé ra.
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. - T¥ 1¢ that thodt nuéc thuong phim 13,34% ting 8,5% so véi nam 2020 va
thap hon so véi ké hoach dé ra.

- San lugng nude thwong phim ting 6% so véi nim 2020, tuy nhién chi dat
96,7% ké hoach dé ra cia nim.

- Doanh thu bén hang va cung cap dich vy dat 192.734.182,328 dong, ting
2,62% so véi ndm 2020 va chi dat 94,4% so véi ké hoach'nim d3 dé ra.

Trong do. .
+ Doanh thu cap nuéc: 186.637.803.387 dong, dat 94,5% ké hoach:
*+ Doanh thu dp djit: 2.903.405.232 déng, dat 83% k& hoach;
* Doanh thu nu6e déng chai: 3.459.654.036 déng, dat 92,4% KH;
*+ Doanh thu khéc: 733.319.673 ddng.

.~ Nam 2021, Céng ty dat loi nhugn 12.249.316.936 déng, gép phén giam
so 16 luy ké tr 17.477.959.007 déng cta cudi nim 2020 . xudng con
5.228.642.071 dong vao cubi ngay 31/12/2021.

2.2. Két qua giam sét viée thuc hién Nghi quyét ciia PHPCD thuémng nién
nam 2021

Céng ty da cb gang thuc hién tér,t ké hoach san xuét kinh doanh nim 2021
trong tinh hinh dich Covid-19 dién bién phirc tap gy nhiéu khé khan trong cong
tdc diéu hanh ciing nhuw trong san xuat kinh doanh, cic chi tiéy tuy chua dat

dugc theo ké hoach dé ra nhung van tang trudng so véi nim 2020.
Vé céc ké hoach diu tu theo nhu Nghi quyét PHDCD 2021 do Céng ty vén

con dang 18 1dly ké nén viéc huy déng vén tir cac 4 chire tin dung con khé khin |
dong thdi do dién bién phtc tap cia dich Covid-19 nén Cong ty chua dau tu

dugc cac du 4n theo nhur ké hoach da dé ra.
V& chi tra thi lao cho HDPQT va BKS, Céng ty da chi tra va quyét toén theo
ty 1 da dugc PHDCP 2021 théng qua.

. D lya chon don vi kiém todn doc 13p 13 Cong ty TNHH kiém todn va tu
van A&C — Chi nhanh Cin Tho thuc hién kiém toan béo cao tai chinh nim
2021.

HDPQT va Ban Téng Giam déc da nghiém tic thyc hién cdc quyét dinh cua
BHDCD di duge ghi trong Nghi quyét.

2.3. Két qua thim dinh B4o cdo tai chinh nim 2021

Irén co s BCTC nam 2021 cia cong ty da duge kiém toan boi Cong ty
TNHH Kiém to4n va Tu vin A&C — Chi nhanh Can Tho, BKS d3 thim dinh va
nhat tri bao cdo véi PHDCP nhu sau:

- Thong nhét véi BCTC nam 2021 ciia Cong ty da duge kidm todn bdi
Cong ty TNHH Kiém todn va Tu vén A&C — Chi nhanh Cin Tho.

- Bdo cdo da phan 4nh chinh x4c tinh hinh ta chinh tai thoi diém ngay
31/12/2021, két qua hoat dong kinh doanh va luu chuyén tién té trong giai doan
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tai chinh tir ngay 01/01/2021 dén ngay 31/12/2021 1a phu hop véi cac quy dinh
cua hé thong ké toan hién hanh, khéng cé sai sot trong yéu xay ra trong nim
2021 vé cong tac hach toan ké toan,

Theo BCTC di duoe kiém toan, dén 31/12/2021, céc chi tidu co ban thuce
hién trong ndm 2021 nhu sau:

a) Vé két qua kinh doanh: -
TT Chi tiéu Gia tri (VND) Ghi chii

1 | Doanh thu bén hang Chiém trong 56 98,9% trong
va cung cap dich vu 193.734.152.336 téng doanh thu Céng ty.
2 | Lgi nhuén trude thué | 12.249.316.936
|3 | Loi nhudn sau thué 12.249.316.936
b) V& tdi sén:
TT Chi tiéu Gia tri (VND) Ghi chi
1 | Tai san ngén han 64.396.848.279
2 | Tai san dai han 134.432.647.613
3 | Téng tai san 198.829.495.892 i
¢) Vén chii s¢ hitu: 153.402.687.929 déng,

3. Két qua giam st ddi voi HDQT, Ban TGP va cic can bj quin Iy
3.1. Dénh gi4 hoat dong cua HDQT

- HPQT da tuan thu quy dinh cta phap lut va Didu 1¢ Céng ty vé: ché do
hop, trinh ty, thu tuc triéu tdp hop, ghi bién ban, ra nghi quyét phién hop.

- Noi dung cée Nghj quyét ciia HDQT duogc théng qua ding véi chire
nang, nhiém vy va quyén han ciia HEQT,‘ phu hop véi Nghi quyét cua BHBCB,
khong trai v6i quy dinh ctia phap luét, Diéu 1& Cong ty va dap tmg dugc yéu cau
phét trien cling nhu nhiém vu cia Cong ty.

- HDQT d4 giam sat chat ché va chi dao kip thoi Ban TGD trong hoat
dong diéu hanh SXKD, giam sat viée thuc hién Nghi quyét cua HDQT,
DHDCD.

- Trong ndm 2021, BKS khong nhan dugc bt ky kién nghi, khiéu nai nao
cua cd dong vé sai pham ctia HDQT trong qua4 trinh thue hién nhiém vu,

. - Trong qua trinh thyc thi nhiém vy, BKS d3 dugec HDQT phéi hop, tao
diéu kién thuan loi dé BKS hoan thanh nhiém vu.

3.2. Danh gia hoat déng ciia Ban TGP va can bg quan 1y khac

- Ban kiém soat danh gid cao nhiing nd luc va b ging cia Ban TGP
Cﬁng ty trong céng tac diéu hanh hoat dong SXKD, t6 chirc trién khai cac Nghi
quyét cia HDQT, PHDCP trong tinh hinh khé khin do dich Covid-19

- Trong nim vira qua, BKS khéng phat hién thdy vAn dé gi bt thuong
trong cong téc quan ly diéu hanh ctia Ban TGD va cdc can bd quan ly khac trong
cong ty;
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, - 1rong ca nam 2021, BKS khong nhan duge bét ky don thu khiéu nai,

khiéu kién nao c¢6 lién quan dén bat ky thanh vién nao ctia Ban TGP Coéng ty.

- Bién ché lao dong cta Céng ty hién tai én dinh, cdc CBCNV dang ngay
cang nd lyc nhim nang cao nang suat lao dong.
3.3. Cong téc gidm st, kiém tra thuc hién quy dinh v quén tri ndi bd ciia
Cong ty ’

- HDQT da chi dgo, gitm sit Ban TGP va bo may didu hanh trong vige
tudn thi cdc quy pham quan ly noi bo; Ban TGD di c¢6 nhiéu nd luc trong viée
to chirc trién khai cac hoat dong SXKD, dong thoi thuc hién khé tét cong tac
quan trj ngi bd, han ché duoe nhiéu rii ro va saj pham c6 thé xay ra.

- BKS da thudng xuyén thyce hién hoat déng kiém tra, kiém soat viée thue
hién cac quy pham quan 1y néi bé ciia Cong ty, cong tac ky ket va thuc hién cac
hop dong, giao dich cua Cong ty theo ding quy dinh, tién hanh phoi hop cung
cic phong ban kiém ké, kiém tra tinh trang tai san co dinh, hang toén kho, cdc
¢ong trinh dyr 4n thi cong cua Cong ty.

4. Két lujn va kién nghj

4.1. Két luan

Qua hoat dong thyc thi nhié‘m vu do DPHDPCP giao cho, nim 2021, BKS
nhin thay, cic co quan quén tri, didu hanh va bo mdy hoat dong cua Cong ty CP
Cap nude Soéc Tring di co ban thue hién dung chire nang, nhiém vy va quyén
han theo quy dinh ctia phap ludt va bieu 1é Cong ty.

4.2. Kién nghi

- Kién nghi hoan thién cde vén ban quy pham quan Iy ngi bg:

Mic dii hé thong quy pham quan Iy noi bg cua Cong ty da dugc ban hanh

kha ddy du, tuy nhién, Cong ty cin phai thudng xuyén tong két, danh gi4 tinh
phi hop va higu qué ctia céc quy pham ndy dé kip thoi stra déi, bd sung cho
thich hop, dap tmg yéu ciu phét trién va nhiém vu cua Cong ty trong timg giai
doan, thoi ky phat trién.

Céng ty nén tiép tuc theo ddi, nghién ciru va stra déi cac quy ché, quy
dinh ve khoan dinh mitc va quan 1y theo dinh mirc d6i véi vat tu, hoa chit ticy
hao trong san xudt nuédce, cic chi phi quan 1y phat sinh thuong Xuyén trong quan
ly doanh nghiép nhu (VPP, CCDC viin phong...), khodn luong dbi véi san phim
va dinh bién vi tri cong viée... cho phi hop trong cdc nim tiép theo.

- Kién nghi HDOT, Ban TGP xem xét nghién cieu dau tw cde cong trinh
cdp béch nhim dim bao an toan cdp nuée cho khdch hang trude dién bién phirc
tap cua tinh trang xdm nhdp man tai tinh Séc Trang:

BKS kién nghj HDQT, Ban TGD Céng ty tiép tuc ¢b géng tim kiém céc
ngudn vén tir cac nguén nhur tir céc té chiic tin dung, céc té chic phi chinh phu,
nham dam bao nguon vén cho dau tr cdc du an ddu tu moi, cac dy én ning cép,
cai tao cong nghé xir Iy nude nhidm min nhim diam bao cap nude lién tuc cho
khich hang trén dia ban tinh.
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Trén déy la Béo cdo hoat dong trong ndm 2020 cia Ban kiém soat. Kinh
trinh Dai hoi théng qua. Chac Pai héi thanh cong tot dep.

Xin trdn trong cam on!
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